Maciej Żyto  +48 519 066 859; maciej.zyto@gmail.com;  www.linkedin.com/in/maciejzyto
Director | CEO Experience | Digital Transformation | E-commerce and Omnichannel Professional International Experience | ex Play, Douglas, RTV Euro AGD, PGE

Results-driven leader in digital transformation and e-commerce with over 15 years of senior management experience across the retail, telco, energy, and manufacturing sectors. Proven track record as an interim manager resolving major digital barriers in top-tier companies.
Strategic thinker with cross-sector experience, skilled in translating plans into execution and measurable results.
Digital transformation leader in telco with immense impacted on sales strategy in Play. Recognized sales potential in digital. Built a digital product portfolio for remote channels without negatively affecting traditional store performance. 
Elevated the Play mobile app to become the market leader among telco apps with 5M+ monthly active users (over 1.5M more than the main competitor). 
Finally, significantly increased sales volume in remote channel channels and nearly doubled e-commerce share of company sales from 5% to 8%.

E-commerce and Digital Transformation. Sales development in the biggest eshop in Central Europe
Secured PLN 2B in e-commerce sales at RTV Euro AGD. 
Introduce in Douglas Poland digital impact on traditional and e-commerce sales through omnichannel solution. Run premiere pricing project to control and make competitive pricing points for stores and e-commerce offers. Scale up e-commerce sales share from 7% do 16% in 18 months. Additionally began e-commerce model on Douglas Central Europe markets. Localized marketplace model in Douglas sales channels in Poland. Moved Douglas Poland from purely physical stores company into digital driven retail.
Run rapid digitalization among internal operations in Polska Grupa Energetyczna and overcame internal barriers. Boosted usage of digital services among 5M customers to minimize paper communication. Delivered premiere sales evaluation solution to identify constraints in sales process. It lowered acquisition costs by half.
Worked in several companies as interim manager forcing digital transformation. Consultant in a few projects supporting the sponsors in companies’ digital transformation.
Omnichannel Expert
Working at RTV Euro AGD launched a few omnichannel solutions beginning the omnichannel model development. Created selling solution for salons’s consultant to propose internet inventory available in shops. It drove a 4% increase in sales value in selected brick-and-mortar stores. Additionally brought financial products from stores to e-commerce and reach 11% installment sales penetration in e-commerce sales (vs. prior 5%).



Strategy, International presence, product market fit
As Unitrailer CEO change product portfolio to avoid nonwinning DYI chains competition. Generate significant operation costs by concentraiting sales on the most prospecting markes and withdrawing black spots. As result delivered positive 1H 2024 P&L after 2 years of negative outcome. 
Experienced in international environment overseeing 5 Central European e-commerce markets in Douglas, where set e-commerce business model initially successfully introduce in Douglas Poland. Change market from brick and mortal into brick and click model.
Worked abroad as digitalization projects’s manager for traditional publisher.
The author of the E-commerce Value Chain Model published by ICAN Institute. Digital domain market expert, frequent speaker at Polish major digital conference.
Core Competencies

· Digital Transformation, from Strategy to Execution
· E-commerce Development and Optimization
· Omnichannel Retail
· Sales development
· Data-Driven Decision Making
· International Business Operations
· Team Leadership & Mentorship

Professional Experience
Interim Digital Director
PGE – Poland's largest energy company, 10/2024 – 12/2025

General Manager
Unitrailer – leader in trailer manufacturing and e-commerce, operating on 12 markets, 1/2024–8/2024

Interim – E-commerce Sales Director
Respect Energy – a leading company in the field of green energy 6/2023 – 12/2023

Interim – Marketing and Sales Director
Pelion Group – the largest healthcare organisation in Poland, 11/2022–5/2023

E-commerce Director
Play – a leading telecommunications company in Poland, 6/2020 – 6/2022

E-commerce Director
Douglas – omnichannel retailer, sales via website, marketplace and 140 stores, 9/2018 – 5/2020

Head of Marketing, E-commerce Brands
RTV Euro AGD — the largest e-store in Central Europe + 180 retail stores, 1/2015 – 7/2018

Start-up Founder and Chief Commercial Officer
bieganie.to – sport shoes comparison engine, 7/2014 – 12/2014

Digital Marketing Manager
Payback loyalty programme – 5/2009 – 6/2014

Interim Digital Projects Manager – Moscow/Russia
Innovation Media Consulting 1/2008 – 12/2008

Multimedia and Portal Manager
Orange, 4/2002 – 12/2007

Education
2025 - AI and Data Driven Business, Kozminski University postgraduate studies
2025 – AI Managers, Poland's best AI managerial programme
2025 - DIMAQ Professional diploma, IAB diploma confirming the highest qualifications in online marketing 
2023 - Leadership Psychology Academy by Jacek Santorski
2022 - INSEAD Digital Strategy Programme

Additional
Mentor in widely recognized Polish mentoring programme: Fundacja Liderek Biznesu
Languages: Polish – native; English- business proficiency
Hobbies: endurance sports - mountain running, cycling. Ironman finisher.
